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1. What we expected to do

The Moira Anderson Foundation was awarded the Blue Sky grant of £25,000 from The Paristamen Charity to 
develop a communication strategy that would be co-produced by the MAF Champions and other young 
people who have received support from MAF.  As part of the communication strategy, we planned to develop 
an animation to raise awareness of childhood sexual abuse and the support offered by the Moira Anderson 
Foundation.  Due to an established working relationship with the Glasgow Initiative of Facilitation & Therapy 
(GIFT), MAF appointed GIFT to manage the project and to deliver workshops.  GIFT is an established 
therapeutic arts social enterprise who deliver creative consultations, art therapy and community arts projects 
across the UK.  A project team was formed to include Growth Animation Ltd, Dr Javita Narang and Sharon 
Caddie.  Growth Animation Ltd is a small animation studio based in Edinburgh run by professional animators 
and filmmakers who have a wealth of experience running animation workshops for children and young 
people. Dr Javita Narang is an international Psychological Trauma Care Consultant, Social Entrepreneur, 
Researcher and Filmmaker.  Dr Javita Narang has worked on several projects with MAF exploring clients' lived 
experiences. Sharon Caddie runs a design agency specialising in marketing, branding and website design.  She 
has previously supported MAF and GIFT on a collaborative project.  The Creative Director of the Blue Sky 
Animation project was Niamh, a young person who previously received support from MAF.   

The key aims of this project were to: 

● Use the animation to reach out to other children and young people who may be experiencing abuse
and do not know where to turn.

● Improve outcomes and experiences of the children and young people taking part.

● Inform policy – for policymakers to gain insights into the lived experiences of children and young
people who have experienced CSA.

Phase 1: Recruitment and Project Planning 
Phase 2: Facilitating Engagement of CYP and Training Workshops 
Phase 3: Creative Development Sessions 
Phase 4: Dissemination 
Phase 5: Development and Facilitation of Therapeutic CYP Group 

2. What we did

The project team delivered 11 workshops in total (1 online and 10 face to face), a reflective session and a 
staff workshop. The completed animation was successfully launched on the 18th of August and can be 
viewed on the MAF website at the following link: https://www.moiraanderson.org/blue-sky-animation-
project/  

A second short film was developed by the project team which was filmed and edited by Growth Animation to 
give young people and families an insight into MAF’s Centre. In addition, GIFT developed a communication 
strategy and GIFT made recommendations that resulted in changes to MAF’s website to make its services 
more accessible to clients. 

Phase 1: Recruitment and Project Planning 
Recruitment:  

● We had an initial recruitment phase that brought together MAF Champions who wanted to take part
and young people accessing MAF support. The MAF Champions are the charity’s youth steering group
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who meet on a regular basis to inform the development of MAF services and policies.  The recruitment 
phase involved a lot of discussions between GIFT and MAF Client Support Officers to determine the 
safety and wellbeing of young people who have chosen to participate, and to manage the risk of harm 
to participants.  

● We managed the second phase of recruitment once the project team of young people and facilitators 
had been established.  

● Project Planning has been an ongoing and responsive process where we have had to build in a great deal 
of flexibility to ensure that young people could engage. 

● Art packs were created for each participant, as well as materials organised for the face-to-face 
workshops. 

 
Phase 2: Facilitating Engagement of Young People and Training Workshops 

● GIFT facilitated an online session to introduce the young people to each other and to develop a safe 
space where they could share ideas and discuss themes. 

● Dr Javita Narang and GIFT facilitated a training workshop for young people as researchers where we 
explored themes for the animation.  Activities were led by facilitators and by the young people.  

 
Interviews: 
We did not conduct individual interviews due to the needs of the young people accessing MAF support.  The 
funds were redistributed within the project plan to allow us to facilitate longer sessions. 
 
Phase 3: Creative Development Sessions 

● Growth Animation and GIFT delivered 10 extended animation workshops – these were longer workshops 
to allow young people to develop creative ideas and deep dive into all aspects of animating. The young 
people were given an introduction to design development using tools such as vision/mood boards. A 
digital Padlet board was set up to enable the project team to contribute ideas and collaborate outwith 
the sessions. 

● The project team was formed including the young people and roles were assigned to each member. This 
gave the young people the opportunity to lead creative activities and discussions with the project team 
and to collaborate creatively with the animators throughout, to co-design the finished animation.   

● During the sessions, Growth Animation and GIFT supported Niamh to develop the puppet 'Hank' and to 
animate each scene of the film. The entire project team was involved with making and building the set 
and Growth Animation did the post-production to join the scenes together and create the final 
animation. 

● Due to Niamh’s interest in sound, she led the development of the soundscape by selecting the sound 
effects and plotting them into a timeline to match Hank’s journey in the animation.  

 
Phase 4: Dissemination 
The communication campaign was designed and developed by the Art Director Sharon Caddie. This included 
designing the theme for the campaign and designing the visuals for each social media post which created a 
brand identity for the project. This work was delivered in three phases: the pre-launch social media posts, 
marketing materials connected to the launch and the animation specifically, and the final phase was to 
communicate the support that MAF offers, using the animation and the other creative outputs such as 
Niamh’s poem as tools to do this. Each post was mapped out into a detailed content planner created by 
Sharon Caddie, which contains the date and time each post was planned for, the post copy, the image, 
hashtags, and tags. The content was then transferred into the Meta scheduler in Facebook for the Instagram 
and Facebook posts, and Twitter’s scheduler for its posts. 
 
The reflective session we held after the animation sessions were complete, was important for GIFT as it 
allowed us to bring the creative aspects of the project to an end; it also gave us space to reflect as a team and 
for Niamh to reflect on her experiences, and it was an opportunity to thank Niamh for her commitment and 
dedication to the project. 
At the funder’s presentation, we presented both the final animation and short film to The Paristamen Charity 
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and it gave us the chance to listen and respond to feedback which was actioned prior to the launch. 
Specifically, a concern was raised about one of the scenes in the animation and this was edited before the 
launch the following week. 
 
We held an online session to present the final animation to the MAF staff team prior to the official launch. 
Niamh was part of the project team presenting to the staff her ideas and experiences which initiated the 
storyline for the animation, and there was a discussion about the importance of the services which MAF 
offers, and the power of using storytelling as a method for engaging with young people. The animation was 
warmly received by the staff team, who said that the film was very moving and thought-provoking. Watching 
the animation was an opportunity for staff to hear the impact of the support that they offer to young people. 
 
To facilitate the official launch, GIFT planned 7 social media posts across three different platforms to spread 
the word about the animation. We did a final run-through for all the touch points on MAF’s website, and we 
monitored social media throughout the day. There was a lot of social media activity and we wanted to ensure 
that Niamh wasn’t overwhelmed by this, so we scheduled check-ins with her. Further social media posts were 
scheduled to go out after the official launch date to continue to raise awareness of MAF’s service as part of 
the overall communication strategy. 
 
The animation project will feature in MAF’s Winter newsletter.  Due to prior commitments, meetings with 
MPs, MSPs and local councillors to celebrate the achievements of the project and the young people have still 
to be  confirmed. 
 
Phase 5: Ongoing Therapeutic Support for the Lifetime of the Project 

● In response to the risk assessments and discussions with MAF CSOs we made the decision to provide 
ongoing well-being support as and when required by young people. As the project comes to an end the 
young people have been signposted back to their Client Support Officers at MAF for support going 
forward. 

 

 

3. Project Expenditure 

 
MAF was awarded a Blue Sky Grant of £25,000 from The Paristamen Charity and had designed a project with 
an expected cost of £24,746.52 (see project expenditure table, Appendix 1).  The project plan was amended 
several times as the project team had to be flexible in their approach to delivering the project to respond to 
the needs of the young people taking part, to challenges experienced by MAF staff related to workloads and 
to personal commitments of the project team.  This meant that there were certain tasks that required more 
hours than the project team had budgeted for (an overspend of £2810.15) and certain tasks which required 
less project hours (an underspend £2592.20).  Therefore, the final total expenditure on completion of the 
project is £24,964.46.   
 
MAF originally planned to run shorter workshops that would be held twice a week.  However, after the 
recruitment phase MAF had a smaller than expected group of young people who wanted to take part which 
meant that the project team needed to carry out a further redesign of the project to allow for longer more in-
depth workshops.  A total of 10 workshops took place between February and June 2022.   
 
Due to recruitment issues and the project redesign, GIFT needed more time for project meetings than had 
been originally budgeted. The revised plan allowed for 35 hours of project meetings for GIFT with associated 
tasks, however the actual number of hours of meetings and associated tasks came to 42.51.  Workloads of 
MAF staff impacted on the social media support that could be provided in house which meant that for MAF to 
achieve the project outcomes, GIFT had to manage the social media output for the project.  This was the largest 
variance to the revised project budget which had set aside 21.25 hours of social media support to be 
undertaken by GIFT at a cost of £823.65.  The actual hours worked by GIFT to provide for social media 
coordination and management was 81.75 hours of which 28.7 hours was worked ‘in kind’ therefore the final 
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cost for the social media work was £2056.22.  

The animation workshops were led by Growth Animation and both the original project plan and revised project 
plan included costs for two animators however due to Covid and due to a change in staff team, Growth 
Animation were supported by GIFT to facilitate the animation workshops, which meant a further change to 
the project plan which had initially allocated 63 hours to GIFT for co-facilitation of the animation sessions 
however the actual hours that GIFT provided was 72.5 hours of co-facilitation for the animation sessions.  
Growth Animation used 67 hours of the proposed 69 hours allocated for the animation workshops.  This 
allowed Growth Animation to digitally create additional footage outwith the workshops to support Niamhs 
vision for the final animation.  A proportion of the hours were used by the lead Animator to edit the footage 
Niamh had created and to also make final edits to the Blue Sky animation and the ‘Behind the Scenes’ film.   

Debrief sessions were added to the revised project plan however the hours and costs for the debrief sessions 
were absorbed into the workshop hours and costs by Growth Animation and Dr Javita Narang.    

The project team had planned to deliver a face to face experiential session for staff but due to a member of 
the project team having Covid, the staff presentation was a shorter online session previewing the animation.  
Growth Animation and Dr Javita Narang were unable to attend the staff presentation because of personal 
commitments and therefore cost less than the projected costs in the revised plan.   

A total of £1005.08 has been allocated for tasks that are still to be completed.  £510.08 of the awarded grant 
has been set aside for future costs associated with submitting the animation to film festivals, £495 will be used 
for any additional costs for Festivals (including prep, travel, and refreshments).  The project team has also put 
aside £100 which will be used for the purchase of certifications of involvement and vouchers for the young 
people who took part in the project. 

At the time of writing the report Growth Animation have still to invoice for their attendance at the funders 
meeting - the balance of this outstanding invoice is £93.75 and has been included in the final total project 
expenditure.  

GIFT was paid for the delivery of Services at a total figure of £13,981.90 which included the following tasks: 
● Project Management (paperwork, meetings, and planning)
● Recruitment
● Workshop and participant co-ordination
● Workshop delivery
● Workshop co-facilitation
● Management of social media
● Review and revision of website
● Monitoring and Evaluation (including debrief time with project team)
● Report writing
● Presentation to Staff and Funders
● Facilitation of final reflective session
● Therapeutic support
● Coordination and management of ‘Behind the Scenes’ film

An additional 28.7 hours, equal to £1112.41 was worked in kind by GIFT to support the social media aspects of 
the project.  GIFT also spent £1093.24 on expenses covering: art materials (for art packs and workshops), travel 
expenses for young people and food and refreshments for young people. 

Growth Animation Ltd were paid for the delivery of Services at a total figure of £2518.13 which included the 
following tasks: 

● Workshop delivery (includes planning and preparation)
● Animation Editing
● Attendance at Project meetings
● Filming and editing of ‘Behind the Scenes’ film
● Attendance at debrief sessions
● Attendance at final reflective session
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● Attendance at Funders presentation
Due to the additional edits of the animation, the total sum paid to Growth Animation Ltd was a variation to 
the total agreed in the Service Level Agreement dated 13th January 2022, which was £2350.    

Dr Javita Narang was paid for the delivery of Services at a total figure of £2234.35 which included the following 
tasks:  

● Workshop delivery
● Attendance at Animation session
● Attendance at Project meetings
● Attendance at Debrief session
● Attendance at ‘Behind the Scenes’ questions for Questionnaire

Due to the additional services provided, the total sum paid to Dr Javita Narang was a variation to the total 
agreed in the Service Level Agreement dated 13th January 2022, which was £1000.    

Sharon Caddie was paid £2000 for the design and development of the marketing campaign.  

MAF allocated £1938 for administration, coordination, and management.  

4. The highlights of the project

Reflecting on their experience of the project, one young person commented “It's great to get a chance to be in 
a collaborative space.  It has felt like I haven’t been in a creative and collaborative space for a really long time.” 

The project was a culture shift for MAF, by giving young people the opportunity to come together and take 
part in creative activities through a therapeutic frame that would support them to create an animation that 
would explore their experiences of receiving support from MAF.  

In Niamh’s words “The Woods’ represents the sometimes daunting process of seeking help and how it can all 
feel a bit too much when you can't tell the woods from the trees. Once you take that first step a path starts to 
emerge. However, it's not all sunshine and rainbows, we can still remain in the woods but with a bit of support, 
it can take the weight off.” 
● As we noted before, the young people came up with some really powerful creative ideas exploring the

following themes:
○ Zooming in
○ Zooming out
○ Laughter
○ Inner child
○ You are not alone

● The workshops were a safe space where the young people felt empowered to lead the creative
discussions, with Niamh taking on the role of Animation Art Director.

● The final animation ‘The Woods’ centred around the lived experience of the participants, inspired by the
poem ‘What If?’ written by Niamh, which was created in one of the workshops.

● Through storyboarding, the preliminary storyline was agreed, and a project timeline was created which
resulted in the animation being finished in time for the presentation to The Paristamen Charity. This
included filming on location, set building and the development of the visuals and sound.

● Niamh has a specific interest in sound, so the project gave her the opportunity to develop the audio track
for the animation.
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5. Project Impact 

 

Social Media 
Education and advocacy are the first steps to affecting change. The communication strategy allowed us to 
effectively share the project's message on social media, to connect with people who need support and to 
celebrate the achievements of all the young people who were involved, letting the young people who 
contributed know that MAF values their contributions and see how their input has made a difference. 
 
Facebook - https://www.facebook.com/MoiraAndersonFoundation: 
We recognise that MAF’s Facebook following is already established, so our goal was to increase reach by raising 
awareness of the support offered to young people and signposting them to ways to contact MAF if support is 
needed. During the Blue Sky project, overall reach on Facebook increased by 3.5%, with 11,017 people seeing 
MAFs content including posts and stories. MAF had a total of 1432 Facebook Page visits. Facebook’s new 
followers also increased by 29. The project’s top-performing Facebook posts were:   
● Post dated 18.08.2022 (Image1, see Appendix 2) 

The launch post announcing the animation performed exceptionally well on Facebook - reach was 2,414 
which was 88% higher than the most recent posts and stories from 15th July to 18th August, with 121 
likes and reactions, 33 link clicks, 12 comments and 35 shares. The post received more reactions, 
comments, and shares than 90% of posts to date and more link clicks than 60% of posts to date. 

● Post dated 29.09.2022 
This was another top-performing post on Facebook with a reach of 2,410 which was again 88% higher 
than posts from 15th August to date, with 32 likes and reactions, 10 shares and 5 link clicks. It received 
60% more likes, reactions and comments than previous posts. 

 
Twitter - https://twitter.com/MAFAirdrie: 
MAF joined Twitter in November 2017. From 15th July until 1st September MAF Tweets earned 10.7K 
impressions over this 49-day period which was 219 impressions per day.  MAF has gained 15 new followers 
since the Blue Sky campaign commenced. On average, MAF earned 3 likes per day. The project’s top-
performing Tweets were:   
● Post dated 18.08.2022 (Image 2, see Appendix 2) 

We were delighted to see that ‘The Woods’ launch post was the most successful Tweet in recent times 
for MAF and earned 1499 impressions (number of times people saw Tweet on Twitter), 341 media views 
(all views, autoplay and click, of MAFs media are counted across videos) and 57 total engagements (times 
people interacted with this Tweet).  

● Post dated 18.08.2022  
This was one of a series of ‘Countdown to Launch’ posts and was the second top-performing post on 
Twitter for MAF, earning 657 impressions with a total of 27 engagements. 

 
Instagram - https://www.instagram.com/moiraandersonfoundation/: 
MAF went live on Instagram in August 2020 and is therefore a relatively new concept for MAF.  Our focus was 
to produce visually engaging content that would increase the reach and the number of followers from a 
younger audience. Since the Blue Sky social media campaign began, MAF’s total reach on Instagram has grown 
by 6.1K% (681 people reached), and new followers have significantly increased by 49.  Using social media 
analytics has helped us to better understand MAFs’ Instagram audience and we discovered that the age range 
of followers is older than expected and is similar to that of MAFs’ Facebook audience, which was a surprise as 
the assumption was that Instagram attracted younger followers. The project’s best-performing Instagram 
posts were:   
● Post dated 17.08.2022 (Image 3, see Appendix 2) 

This post which included a video of MAFs Founder Sandra Brown was used to count down to the launch 
of ‘The Woods’ and was the top performing post on Instagram.  It reached 481 accounts, the reel (video) 
was played 514 times, had 16 likes and reactions, and 2 shares.  

● Post dated 18.08.2022  
The ‘The Woods’ launch post was the second top-performing post on Instagram with a reach of 104, the 
reel was played 72 times, had 20 likes and reactions, 1 comment and 8 shares.  
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Safeguarding and Best Practice on social media: 
For safeguarding purposes, extra consideration was given o the contact information MAF displayed on their 
Facebook and Instagram pages as the Blue Sky posts were focused on raising awareness of the support 
survivors of childhood sexual abuse could access.  We were concerned that although we provided links on the 
posts to the MAF website, someone who was looking for MAFs opening hours or contact details may want to 
confirm this information on MAF’s Facebook or Instagram page and therefore it was important to have up-to-
date contact information clearly displayed. We also updated the Facebook auto reply to include a link to MAF’s 
‘Urgent Help’ page on the website as MAF do receive direct messages about enquiries related to support. 
 
Website 
We worked with MAF to optimise the MAF website, as this is where we are driving traffic with the rest of our 
online activity.  Some website visitors will know and understand MAF as a brand from previous experiences. 
However, many others will be experiencing MAF for the first time and have no previous knowledge of MAF, so 
the site needs to speak to both audiences while also optimising for conversion, such as donations.   
 
The ultimate goal of spreading awareness across the social media platforms was to direct people to MAF’s 
website in order to find out how to access support. A dedicated ‘Blue Sky Youth Animation Project’ page 
(https://www.moiraanderson.org/blue-sky-animation-project/) was created in order to share the animation 
easily across all channels, as well as providing visitors with a background to the project.  A ‘Contact Us’ button 
was added to the page to ensure that those coming to the website to watch ‘The Woods’ could easily make 
contact if they required support.  We made recommendations to MAF to create an ‘Urgent Help’ page  
(https://www.moiraanderson.org/geturgenthelp/) as MAF is not a crisis support service and we wanted to 
ensure that there was clear signposting to services that could support people in crisis and also outwith MAFs 
opening hours.  The ‘Contact Us' page (https://www.moiraanderson.org/contact-us/) was also updated to 
include opening hours. We identified some content that was duplicated across the site and made 
recommendations for it to be removed.  This was all actioned prior to the launch of the animation on 18th 
August.    
 

 

6. Challenges and changes 

 
Recruitment of Young People 
Recruitment proved to be a challenge. We tried to be sensitive and responsive to the needs of the young 
people accessing the services of MAF, and because of this, our recruitment strategy centred around the needs 
of the young people and weighed them up against any benefits of participating in the project. 
 
A learning from the recruitment is that engagement depends on where a young person is at in their recovery 
journey. As we said before some have complex personal circumstances and/or are attending weekly sessions 
at MAF.  
 
Capacity 
As this was a new way of engaging with young people at MAF, there was some hesitancy within MAF around 
getting young people involved in the project.  This together with staff caseloads impacted the initial 
recruitment phase.   
 
In the early planning stages of the project, it was suggested that social media would be supported by MAF.  
Upon reviewing the Blue Sky social media content planner with MAF, it was communicated to us that MAF 
did not have the capacity to support the delivery of the scheduled content.  This meant that GIFT had to 
change the project plan to accommodate this work which was done in kind by GIFT.  In order to continue to 
create awareness of the wonderful work MAF does and the services they offer, adequate time needs to be 
allocated specifically to social media. A recommendation that has come from the project would be that a 
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dedicated social media role is created within MAF. We hope that the social media content planner can assist 
MAF in growing its social media presence across Facebook, Twitter, and Instagram to connect with a wider 
audience.  

7. Looking ahead

MAF is dedicated to supporting children and adults affected by childhood sexual abuse and this project was 
an opportunity to explore different ways of engaging with young people.  We hope that the animation and 
the awareness that has been raised can build on the wonderful work that MAF does and that there are more 
opportunities for young people to take part in future projects, as Niamh explained ‘it is so important for young 
people to have access to these kinds of projects and the benefit it can have in regards to early intervention’.   

MAF Blue Sky Report November 2022  - Page 9



Planned spend Actual Spend

Project Team Description  Rate 
Projected 

Hours
Projected 

Cost
Final Hours  Final Cost  Overspend Underspend

Project Meetings

GIFT Project Meetings (£ 38.76) 35 (£ 1,356.60) 42.51 (£ 1,647.69)  (£ (291.09)      

Growth Animation Project Meetings (£ 15.00) 18 (£ 270.00)    9.5 (£ 142.50)      (£ 127.50)        

J Narang Project Meetings (£ 62.50) 11 (£ 687.50)    10 (£ 625.00)      (£ 62.50)          

Recruitment

GIFT Recruitment (£ 38.76) 27.2 (£ 1,054.27) 26.42 (£ 1,024.04)  (£ 30.23)          

Social media

GIFT Social media (£ 38.76) 21.25 (£ 823.65)    53.05 (£ 2,056.22)  (£ (1,232.57)   

Workshop & Participant Co-ordination

GIFT Workshop & Participant Co-ordination (£ 38.76) 33.5 (£ 1,298.46) 31 (£ 1,201.56)  (£ 96.90)          

Project Planning Paperwork

GIFT Project Planning - paperwork (£ 38.76) 11.75 (£ 455.43)    12.75 (£ 494.19)      (£ (38.76)        

GIFT Project Planning - calls, emails (£ 38.76) 24 (£ 930.24)    24 (£ 930.24)      

GIFT Art Pack Making (£ 38.76) 14 (£ 542.64)    15.25 (£ 591.09)      (£ (48.45)        

Intro Session Facilitation

GIFT Intro Session Facilitation (£ 38.76) 3 (£ 116.28)    3 (£ 116.28)      

Participatory Methods Sessions

J Narang Participatory Methods Sessions (£ 62.50) 5.5 (£ 343.75)    8 (£ 500.00)      (£ (156.25)      

GIFT Co-facilitation of JN Workshops (£ 38.76) 5 (£ 193.80)    5 (£ 193.80)      

Animation Planning and Prep

Growth Animation Planning and Prep (£ 20.00) 8 (£ 160.00)    8 (£ 160.00)      

Animation Workshops

Growth Animation Animation Workshops (£ 20.00) 69 (£ 1,380.00) 67 (£ 1,340.00)  (£ 40.00)          

GIFT Co-facilitation of GA Animation Sessions (£ 38.76) 63 (£ 2,441.88) 72.5 (£ 2,810.10)  (£ (368.22)      

J Narang Attendance at Animation Sessions (£ 62.50) 8.5 (£ 531.25)    10.5 (£ 656.25)      (£ (125.00)      

Animation Editing

Growth Animation Editing (£ 18.75) 38 (£ 712.50)    42 (£ 787.50)      (£ (75.00)        

Monitoring & Evaluation

GIFT Monitoring & Evaluation (£ 38.76) 14 (£ 542.64)    12 (£ 465.12)      (£ 77.52)          

GIFT Debrief - absorbed into cost of sessions (£ 38.76) 8.5 (£ 329.46)    9.5 (£ 368.22)      (£ (38.76)        

Growth Animation Debrief - absorbed into cost of sessions 8.5 (£ 127.50)    0 (£ - ) (£ 127.50)        

J Narang Debrief - absorbed into cost of sessions 1 (£ 62.50)       0 (£ - ) (£ 62.50)          

Report Writing

GIFT Report Writing (£ 38.76) 17 (£ 658.92)    21 (£ 813.96)      (£ (155.04)      

Growth Animation Report Writing (£ 20.00) 6 (£ 120.00)    0 (£ - ) (£ 120.00)        

Project: 3. BS J Narang Report Writing (£ 62.50) 3 (£ 187.50)    0 (£ - ) (£ 187.50)        

Showcase Events

GIFT Screening - Reflective Session (£ 38.76) 7 (£ 271.32)    7 (£ 271.32)      

Growth Animation Screening - Reflective Session (£ 15.00) 9 (£ 180.00)    4 (£ 60.00)        (£ 120.00)        

J Narang Screening - Reflective Session (£ 62.50) 3 (£ 187.50)    2.5 (£ 156.25)      (£ 31.25)          

GIFT MAF Staff Screening (£ 38.76) 8 (£ 310.08)    2 (£ 77.52)        (£ 232.56)        

Growth Animation MAF Staff Screening (£ 20.00) 12 (£ 240.00)    0 (£ - ) (£ 240.00)        

J Narang MAF Staff Screening (£ 62.50) 1 (£ 62.50)       0 (£ - ) (£ 62.50)          

GIFT Funder Showcase Event (£ 38.76) 5 (£ 232.56)    8.75 (£ 339.15)      (£ (106.59)      

Growth Animation Funder Showcase Event (£ 18.75) 5 (£ 93.75)       5 (£ 93.75)        

Therapeutic Suppoprt

GIFT Therapeutic support for total project (£ 38.76) 10 (£ 387.60)    1.5 (£ 58.14)        (£ 329.46)        

Behind the Scenes 

GIFT Behind the scenes interview/questions (£ 38.76) 9 (£ 348.84)    13.5 (£ 523.26)      (£ (174.42)      

Growth Animation Behind the scenes filming (£ 18.75) 4 (£ 75.00)       1.5 (£ 28.13)        (£ 46.88)          

Growth Animation Editing (£ 18.75) 4 (£ 75.00)       0 (£ - ) (£ 75.00)          

J Narang Behind the scenes questions (£ 62.50) 5 (£ 312.50)    4.75 (£ 296.88)      (£ 15.63)          

Additional Costs

GIFT Additional costs for Festivals (including prep, travel and refreshments) (£ 495.00) (£ 495.00)    1 (£ 495.00)      

GIFT Art packs including postage (per pack) (£ 744.30) (£ 870.00)    1 (£ 744.30)      (£ 125.70)        

GIFT Travel for CYP & families (£ 80.00) (£ 220.00)    1 (£ 80.00)        (£ 140.00)        

GIFT Refreshments for workshops (£ 268.94) (£ 320.00)    1 (£ 268.94)      (£ 51.06)          

GIFT Certifications of involvement for MAF Champs/contributors (£ 100.00) (£ 100.00)    1 (£ 100.00)      

Film Festivals

GIFT Submission of video to film festivals (£ 200.00) (£ 200.00)    1 (£ 200.00)      

GIFT Drafting applications to film festivals (£ 38.76) 10 (£ 387.60)    8 (£ 310.08)      (£ 77.52)          

Growth Animation Drafting applications to film festivals (£ 18.75) 6 (£ 112.50)    0 (£ - ) (£ 112.50)        

Advertising and Marketing

Sharon Caddie Advertisting and Marketing (5 days) (£ 400.00) 5 (£ 2,000.00) 5 (£ 2,000.00)  

MAF Costs

Moira Anderson Foundation Admin, coordination and management (MAF) (£ 1,938.00) 1 (£ 1,938.00) 1 (£ 1,938.00)  

Projected 
Total

(£24,746.52)
 Completed 

Total 
(£ 24,964.46) (£ (2,810.15)  (£ 2,592.20)    

Appendix 1
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Appendix 2 - Top-performing Facebook Post 

Image 1 
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Top-performing Tweet 
Image 2 

 

 
 
 
 
  

MAF Blue Sky Report November 2022  - Page 12



 

Top-performing Instagram Post 

Image 3 
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