The Paristamen Charity

Standing beside charities with small grants to make a big difference

BLUE SKY GRANT PROGRAMME 2026

Christian Engagement with
Asylum Seekers and Refugees in Scotland

Got a great idea that your charity can’t get funding for?
We are offering a one-off grant of up to £25,000 for exactly that!

Deadline for proposals: 7 February 2026
(But please make contact before then for an informal discussion if possible)

The Paristamen Charity is a small grant-maker based in East Lothian but supporting charitable work
across Scotland and sometimes further afield.

We are pleased to announce details of our latest “Blue Sky Grant” invitation. We are offering a grant of
up to £25,000 to enable a charity to do something as a significant one-off initiative or as a pilot —
maybe something unusual or controversial would be unattractive to traditional funders. This 2026 award
will be our last Blue Sky Grant.

(The Blue Sky Grant will be by far our largest grant of the year — most of our awards are Responsive
Grants, usually around £1,000. For more about Paristamen, see our website www.paristamen.org.uk.)

The focus of the grant

For our 2026 Blue Sky Grant, the trustees of The Paristamen Charity are looking to support a significant
initiative by a Scottish charity that would focus on Christian engagement with issues affecting
asylum seekers and refugees in Scotland.

But — subject to that overall theme — we are open to considering anything!

We are offering support for a clear identifiable project which would make sense as a specific initiative
(as we cannot offer any ongoing funding beyond this one-off grant).

Timescales

We are seeking applications by 7 February 2026 and the Paristamen trustees will be meeting in late
February to agree a grant award. We anticipate that the most likely timescale for the specific
expenditure supported by our grant would be 1 April 2026 — 31 March 2027 — though a shorter
timescale would be acceptable. The core work must be complete by 31 March 2027, but we hope there
will be some significant longer term impact beyond that timescale.

Rationale for the Grant

The Paristamen Charity has two charitable objects: (a) the advancement of the Christian faith and (b)
other charitable aims that are consistent with (a). In practice, we make grants for a wide range of
charitable work, mostly to smaller charities in Scotland, but also some grants to UK-based charities
working in developing countries.



Some of our grants under (a) are specifically concerned with Christian outreach or Christian social
action but most of our grants are made under (b) to support a wide range of charitable work. We have a
particular interest in human rights issues and work with communities such as asylum seekers, prisoners
and other under-served groups.

For this final Blue Sky Grant we are looking to combine both of these objects. We are aware of many
projects established by churches to support asylum seekers and refugees in their own communities,
particularly in Scotland. But we are also conscious that some of the rhetoric against asylum seekers
attempts to use Christian terminology to justify preventing asylum seekers from reaching the UK, or
refusing asylum claims if they do. Some even argue for returning those granted refugee status, justified
at least in part by the aim of keeping the UK as a predominantly Christian country.

The aim of this grant will be to support a project that spans these issues.

e It could be focused on direct support to asylum seekers and refugees by churches or Christian
organisations, provided the project incorporates clear education to the wider Christian
community on the rationale for this work.

e Alternatively, the project could be focused more on wider engagement and education around
the arguments from Christian theology for support of asylum seekers and refugees, in particular
to tackle the hostility towards asylum seekers and refugees. If this is the focus, it should support
Christians to engage with policy debates on this issue, for example by training Christians to
engage with the media and/or with politicians and/or with discussions in their own communities.

e  We are aware that a small number of asylum seekers are specifically seeking asylum in the UK
because of their Christian faith — fleeing countries where they have experienced direct hostility
linked to their faith. Potentially a project could focus on this — either in terms of direct support or
as part of wider education regarding the issues affecting asylum seekers. However, we would
be reluctant to support a project that only supported Christian asylum seekers unless this could
be clearly justified under the Equality Act 2010.

Geographically, the project could be Scotland-wide or focused on a specific area of Scotland. However,
the focus should be on the issues for those seeking asylum in Scotland whilst recognising that the
legislative framework for immigration, asylum and human rights is controlled at UK level.

The timescale of the project will include the Scottish Parliament election in May 2026, and it is likely that
some candidates will be advancing arguments around immigration and asylum. This also links to
arguments for and against independence’ which are also likely to be central to the election given that
most of the immigration legislation is controlled by the UK Government (through the Home Office) —
some argue that these powers should be transferred to Holyrood. The project should equip Christians to
engage with to those debates: ideally at the time of the election, but certainly in the months that follow.

The Recipient

We would expect to award this grant to a charity with a good track record in work that spans these
areas. A consortium of two or more charities would be acceptable, but there must be one clear charity
in the lead that would have overall responsibility for the grant.

The lead charity could be a church/Christian organisation or a non-faith-based charity whose main
focus is work with asylum seekers and refugees. However, across the lead charity and any partners
there must be clear evidence of expertise both in relation to (i) theological reflection and education on
issues of Christian social action and (ii) the real lived experiences of refugees and asylum seekers in
Scotland.

! Note: The Paristamen Charity previously supported a project by Glasgow University Faith in Scotland’s
Constitutional Future which sought to equip Christians to engage with the arguments for and against an
independent Scotland: see www.paristamen.org.uk/past-grant-awards/past-awards-largeblue-sky-grants/
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The Project

We are looking to fund an imaginative project which will seek to make a real difference to these issues.

We do not want to prescribe details — rather we would prefer to see creative proposals from charities
with experience in these fields — for a specific initiative that you believe would make a real difference to
your work. This could well be an apparently unpopular project for which it is difficult to secure funding.

The project will need to propose some details as to how the project will be organised, publicised, staffed
and delivered, but we are open to almost anything bringing Christian hope to an otherwise hostile
narrative.

Guidance on Prospective Bids — Q&A

Q1
A1

Q2
A2

Q3

A4

Q4
A4

Q5
A5

Q6
A6

Q7
A7

Does this have to be a “new” project?

Effectively, yes. We are happy to fund additional work by a charity which is already undertaking
similar work, or a pilot for something new, but our Blue Sky Grant must support something
which makes sense as a one-off initiative (so not work for which you will need ongoing funding).
However, as we say above, it doesn’t necessarily have to be for frontline work.

Could we combine the Paristamen grant with other funding to support something larger?
Yes, that would be fine, so long as the overall project fits with the criteria above. If you can
attract other funds or use internal reserves that would be very positive. Please make clear in
your application if this applies, including the status of any other funding. However, we are also
happy to receive applications for projects that would be funded solely by the Paristamen grant.

Must the grant be treated as a restricted fund?
Yes, our grant will be restricted to this project (including an appropriate share of organisational
overheads, if needed).

Must the project involve direct support to individuals or families?

Not necessarily. As indicated, it could be for direct work with asylum seekers/refugees or
broader campaigning or educational work — though in either case there must be a clear
framework of Christian engagement.

Who can benefit?

We are open to various possibilities but please make clear in your application who you see as
the primary beneficiaries. The focus could be (i) current asylum seekers and refugees already
in Scotland or (ii) those who may be seeking asylum in future who may benefit from a more
compassionate regime or (iii) communities in Scotland seeking to integrate refugees and
asylum seekers or (iv) Christians whether active or nominal who may benefit from education
about the Christian ethics in this field or (v) wider society which could benefit from better
understanding of Christian social teaching on these issues.

Must the project have a specifically Christian focus or could other faiths be involved?

A multi-faith project would be acceptable so long as the level of Christian engagement is
substantial. However, it is important that the project engages with theological arguments about
asylum seekers and refugees which may be more challenging in a multi-faith context.

If the project goes well could we apply for a further grant to continue the work?
No, our Blue Sky Grants are specifically one-off: The Paristamen Charity would not be in a
position to provide further funding beyond this specific grant.

Organisation and Financing of the Project

We are looking for imaginative bids which fall within the broad criteria above, but we do not wish to
prescribe how the project should be run or organised.
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However, applications must show how the £25K would be spent by means of a clear breakdown of
costs under appropriate headings. Where staff costs are involved, please indicate the role(s)
concerned, the amount of time and rates of pay that would apply. We anticipate most of the funding will
be used for the running costs of the project (including salaries as applicable) but if any capital
purchases are required please give details.

Application process and timescales

We are keen to keep the application process as simple as possible — we do not wish to waste your time
preparing a complex bid which is unlikely to succeed.

(a) If you feel your charity may be in a position to bid for this grant, we would encourage you to
make contact as soon as possible to discuss an application informally before applying. Please
call (01368 864582) or email our Chair of Trustees, Gareth Morgan gareth@paristamen.org.uk
If time permits, he may be willing to comment on a draft application.

(b) Please send the full application enclosing a copy of your charity’s latest Annual Report and
Accounts to reach us not later than 7 February 2026.

We do not have an application form for Blue Sky grants.

The application should as a minimum give the following information.

1.

2.

Proposed title for the project.

Name and charitable status of the organisation applying (including registered charity
number(s) as applicable).

Name and status of any partner organisations — in particular please give details if you
anticipate allocating part of the grant to another organisation.

Names and contact details (including postal address of the charity applying) with tel no
and email for key individuals to be involved — including an overall co-ordinator who
would be the prime contact with ourselves.

Details of relevant expertise for the organisations(s) including key individuals, including
previous work on these issues, access to wider networks etc.

Explanation of the proposed events/activities that will be arranged in response to the
project brief above. Please be as specific as possible.

Proposed timescales and budget — how you expect the resources to be used. On the
expenditure side, if you will need to charge any general overhead costs to this grant,
please make that clear.) If you will be using income from other sources towards the
project, please make this clear.

Details of how you would like the grant paid (if successful) including bank details if you
would prefer to receive payments by BACS (but we are happy to make payment by
cheque if preferred). Payment can only be made to an account in the name of the
charity making or leading the bid to us.

Your proposals for reporting back to us. We would expect to have a direct meeting with
the successful bidder at the start of the project and to keep in contact by email as the
project proceeds with a final report of some kind. We would appreciate being invited to
any major event that forms part of the project, and we would like to receive copies of all
media created (e.g. press releases, educational resources, etc).
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10. We would welcome some indication of how you will assess the success of the project
but there is no need to establish elaborate monitoring arrangements.

11. We will also wish to receive your charity’s latest Annual Report and Accounts — both
with your application and for each year the project is running. As explained above, we
would expect this project to appear clearly as a restricted fund in those accounts.
Please see our website for guidance on submitting accounts — we always need the
latest final report and accounts showing approval by your trustees and auditor or
independent examiner.

(c) Applications must be submitted to reach us not later than 12noon on Sat 7 February 2026
preferably by email to: admin@paristamen.org.uk. If emailing, please send all documents as
PDFs (If you need to send large reports and accounts a weblink is acceptable — please don’t
send emails of more than 4Mb.).

If sending by post please send to: Mrs Sharon Morgan (Admin Trustee), The Paristamen
Charity, 10 Kings Court DUNBAR EH42 1ZG.

Assessment Process

All applications will be initially reviewed by one trustee to check they meet the criteria for the scheme
and if so, they will then be seen by all trustees before a decision is made. We will let you know whether
your application is going forward to consideration at the trustees meeting.

Given the provision for informal liaison before a formal bid we hope to avoid triggering large numbers of
bids which are unlikely to succeed. However, at the final stage each Paristamen trustee will separately
score each application and the total scores will be considered.

Decisions will be taken at our trustees meeting in late February 2026. We may need to contact you at
that stage to discuss further details, but if there are no further conditions or issues to resolve, we would
expect to send confirmation of the grant award by early March 2026. (We will also let you know if your
application is unsuccessful.)

To some extent grant-making is a subjective process and it always depends in part on how the trustees
“feel” about the strength of applications, but the following criteria are likely to be considered:

The charity’s track record/experience in the field concerned

The charity’s access to appropriate networks to reach potential participants

The vision for how the project will actually work

The clarity of the application

A realistic case on the likely impact of a £25,000 grant including possibilities for long term
impact beyond the specific activities funded by our grant

) Whether the applicant charity appears to be well run and effectively governed (as indicated, for
example, by the Annual Report and Accounts and whether existing financial resources are
being well used).

Although we hope to make a single grant of £25,000 under this programme we reserve the right not to
award a grant or to make a smaller grant if we consider it more appropriate.

Some more general information about The Paristamen Charity and further copies of this document are
available on our website www.paristamen.org.uk
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